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Making Cloud Spend Measurable, Comparable, and Defensible

Why Benchmarking Has Become a Core Financial Control for Modern Enterprises

The Role of Benchmarking in Modern FinOps

As cloud spend becomes one of the largest and fastest-growing operating expenses, finance leaders are increasingly asked a difficult question: Is our
cloud spend efficient compared to peers and how can we prove it?”

Without credible benchmarks, cloud spend remains an operating expense that cannot be governed with the same rigor as the rest of the business.

This is where benchmarking becomes critical. FinOps benchmarking is the continuous comparison of cloud cost, efficiency, and unit-economic metrics to
drive accountability and maximize business value. Effective benchmarking ensures that cloud investments:

e Translate into measurable business value through unit economics

e Enable data-driven comparisons across teams, business units, and industry peers
e Drive accountability and healthy competition for cost optimization

e Inform strategic decisions about where to invest, optimize, or divest

However, implementing meaningful benchmarking across multi-cloud environments is complex. Native tools provide limited metrics, data is fragmented
across providers, and connecting cloud costs to business outcomes requires significant effort.

CoreStack addresses these challenges by delivering a unified internal benchmarking framework that embeds performance measurement directly into
day-to-day FinOps.

EreStack's FinOps Benchmarking Framework

CoreStack establishes benchmarking by embedding KPls, unit economics, and comparative analytics across the entire cloud operating model, so
performance measurement is continuous, consistent, and decision-ready. Instead of periodic reviews or point-in-time assessments, organizations can
measure efficiency, cost-to-serve, and optimization progress across the full cloud lifecycle in real time.

With a comprehensive, finance-grade library of FinOps KPIs and unit-economic metrics, paired with deep configurability, finance teams can ensure
benchmarking aligns to their organization’s revenue model, operating structure, and strategic priorities—allowing cloud spend to be managed with the
same rigor, comparability, and accountability as any other major operating expense.

1. Comprehensive KPI Coverage Across FinOps Domains

CoreStack provides a rich library of pre-built KPIs spanning the full spectrum of FinOps measurement, helping organizations get immediate
benchmarking coverage without building KPI frameworks from scratch. Our KPI library includes cost optimization, resource efficiency, and financial
accountability metrics that will help finance and FinOps leaders to consistently answer three fundamental questions about cloud spend:

Are we overspending? Do we have Are we efficient? Are cloud resources Are we in control? Is our cloud spend
material waste, unrealized savings, or being utilized effectively, and are accurately allocated, forecastable, and
budget variance that indicates inefficient commitments, rightsizing, and optimization governed with the same rigor as other
use of cloud resources? mechanisms delivering expected returns? major operating expenses?
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2. Unit Economics Connect Costs to Business Value

Finance leaders don’t manage totals—they manage unit costs.
Without unit economics, cloud spend cannot be benchmarked in any
financially meaningful way. CoreStack operationalizes unit economics
that translate cloud costs into business language.

Key unit metrics that indicate cost efficiency include:

. Cost per customer/tenant — Understand the cloud cost to serve
each customer

. Cost per active user — Track per-user costs for SaaS and
application workloads

e  Cost per GB stored — Benchmark storage efficiency across teams

. Cost per compute hour — Compare compute efficiency across
environments

. Tagged vs untagged — Cost associated with tagged and
untagged resources

Unlike native cloud recommendations, CoreStack's unit economics can
be customized to organizational context, correlated with business data
sources, and applied consistently across AWS, Azure, GCP, and OCl to
provide both finance and FinOps teams with clarity on whether cloud
investments are generating proportional business value—not just
whether costs are going up or down.
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3. Benchmarking Across Teams and Applications

CoreStack enables organizations to compare performance across
internal business units—teams, applications, environments, and cost
centers—creating transparency and healthy accountability, through
insights including:

e  Team-level scorecards comparing optimization performance
against organizational baselines

. Application efficiency rankings identifying high and low
performers

. Environment comparisons (dev vs. test vs. prod) highlighting
cost discipline gaps

e  Trend analysis showing improvement or regression over time

Internal benchmarking creates accountability and promotes
transparency to help drive cultural change. Teams that aren’t meeting
the mark are clear on why and know where they can improve.



4. Benchmarking Aligned to the Well-Architected Framework

A major challenge in cloud benchmarking is fragmentation. For finance leaders, this fragmentation makes consistent governance impossible. Most
enterprises operate across multiple cloud providers, each with its own Well-Architected Framework, metrics, and assessment models, which makes
consistent benchmarking and comparability difficult for finance and governance teams.

CoreStack unifies benchmarking across leading cloud providers, including AWS, Google Cloud, and Oracle so organizations can measure performance
and maturity consistently in a centralized platform, regardless of cloud provider.

We standardize benchmarking across key pillars, including:

. Cost Optimization Pillar: Benchmark waste reduction, rightsizing adoption, and commitment utilization to assess financial efficiency.

. Operational Excellence Pillar: Measure automation adoption, tagging compliance, and governance maturity to strengthen financial control.
. Performance Efficiency Pillar: Track resource utilization and right-sizing effectiveness to ensure performance is delivered cost-effectively.
. Sustainability Pillar: Monitor efficiency improvements that reduce carbon impact and support ESG reporting objectives.

By centralizing Well-Architected benchmarking into a single, normalized view, CoreStack enables continuous maturity measurement from a single source
of truth, helping organizations move away from relying on periodic, provider-specific assessments.
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5. Automated Data Collection and Real-Time Dashboards

Effective benchmarking depends on data that is accurate, timely, and

consistent. CoreStack automates the entire internal benchmarking

data pipeline to ensure cloud performance metrics are reliable,

comparable, and continuously available. ' e — ®
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We deliver this through:

. Automated ingestion of billing and usage data from AWS, Azure,
GCP, and OCI

. Normalized, finance-grade metrics that enable true
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. Real-time dashboards that provide current performance visibility o -
to finance, FinOps, and engineering leaders
. Self-service access that allows teams to monitor their own P '
performance without relying on centralized reporting

. Historical trend analysis across weeks, months, and quarters to

track improvement, regression, and long-term efficiency gains

The result is a continuous, scalable benchmarking that replaces ad hoc
reporting and spreadsheet-based analysis with a trusted,
system-of-record approach to cloud performance measurement.



6. Actionable Insights and Executive Reporting
CoreStack translates benchmarking data into decision-ready insights that enable finance and business leaders to actively manage cloud performance,

including:

. Executive KPI scorecards that show current performance versus targets, thresholds, and benchmarks

. Trend and variance analysis that highlights improvement, regression, and emerging risk over time

. Team and application rankings that create transparency and reinforce accountability across the organization

. Executive summaries that connect cloud efficiency metrics to business outcomes such as cost-to-serve, growth efficiency, and financial performance
. Audit-ready reporting and evidence that support governance, compliance, and internal controls

With shared dashboards and standardized reporting, finance, FinOps, engineering, and leadership teams operate from a single source of truth, helping to
ensure alignment, accountability, and faster, more confident decision-making. This allows organizations to operate at cloud speed while maintaining
financial control, without manual processes becoming a bottleneck.

Business Impact of FinOps Benchmarking

In an environment where speed is mandatory and margins for error are shrinking, FinOps benchmarking becomes the mechanism that allows enterprises
to move faster without losing control. FinOps benchmarking is foundational to demonstrate cloud value at scale. According to research, organizations

with mature benchmarking practices report 35% fewer unexpected cloud cost incidents and are better positioned to connect cloud

investments to business outcomes.*

Discover how CoreStack helps enterprises operationalize a unified internal benchmarking
framework that embeds performance measurement directly into day-to-day FinOps.

Request a demo to get started.
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CoreStack is an Al-powered NextGen Cloud Governance & Security Platform that enables enterprises to embrace cloud
with confidence, rapidly achieving continuous and autonomous cloud governance at scale. CoreStack helps 750+ global
enterprises govern more than $2B in annual cloud consumption. The company is a Microsoft Solutions Partner with
Certified Software, Amazon AWS Technology Partner with Cloud Operations Competency, Oracle Cloud Build Partner,
and Google Cloud Build Partner.
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