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Mastering Unit Economics: From Cloud Spend to Business Value

Why Unit Economics Matter in the Cloud Era

As enterprises accelerate cloud adoption, one question keeps resurfacing in boardrooms and finance reviews: Are we getting the right business value for
every dollar we spend in the cloud? Traditional cost reports answer what you spent, but they fail to answer why you spent it or what you got in return.

This is where unit economics becomes critical. Unit economics connect cloud spend to a measurable business unit—such as cost per customer, cost per
transaction, cost per order, cost per API call, or cost per workload. It shifts conversations from raw cloud bills to business outcomes, enabling leaders to
make smarter pricing, scaling, and investment decisions.

However, calculating accurate unit economics in a multi-cloud, Kubernetes-driven, fast-scaling environment is notoriously hard. This is exactly the
problem CoreStack is built to solve.

The Challenge: Why Unit Economics Is Hard to Calculate

Most organizations struggle with unit economics due to a few common issues:

. Fragmented cost data across AWS, Azure, and GCP

. Inconsistent or missing tags, making cost allocation unreliable

. Shared infrastructure (clusters, platforms, network services) that is difficult to apportion fairly

. Limited visibility at resource, workload, or namespace level, especially in Kubernetes environments
. Manual spreadsheets that break at scale and cannot keep up with dynamic cloud usage

Without solving these foundational problems, any unit economics model quickly becomes inaccurate or untrusted.

How CoreStack Enables Accurate Unit Economics

CoreStack approaches unit economics by first fixing cost allocation at its root and then mapping spend to business-relevant units.
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1. Granular Cost Allocation at Resource Level
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Azure, GCP and OCI. Every cloud cost—compute, storage, database,
network, or platform service—can be traced back to the exact
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This granular foundation ensures that unit calculations are based on

actual usage, not estimates.
Instead of allocating VM costs evenly across teams, CoreStack attributes

costs based on real consumption tied to workloads or services.

A 2. Intelligent Tag Governance for Business Context
Tag Governance
e Unit economics depends on clean and consistent business metadata.
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. Enforce mandatory business tags (e.g., product, environment, cost
center, customer, application)
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. Detect missing, incorrect, or inconsistent tags
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dimensions and provides teams across business units with reliable

attribution of cloud spend across products, customers, and internal
services.



3. Kubernetes-Native Cost Attribution

Modern unit economics often breaks down in Kubernetes
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environments because pods are created and destroyed constantly, o .
scale up and down, and move between nodes. CoreStack solves this ———
with Kubernetes-native cost allocation, attributing spend to: m i
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Shared cluster costs (control plane, nodes, networking) are
intelligently distributed across workloads based on actual usage.
A few examples of unit metrics enabled, include:

. Cost per microservice

e  Cost per APl request
. Cost per transaction processed by a Kubernetes workload
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- 4. Mapping Cloud Spend to Business Units
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e T e Once costs are cleanly allocated, CoreStack allows organizations to
. define custom unit metrics, based on their specific needs and
business context such as:
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i . Cost per GB processed

' . Cost per user session

CoreStack correlates cloud costs with operational or business
metrics ingested from external systems (APM tools, billing systems,
data platforms, or internal KPIs) to bridge the gap between cloud

consumption and business performance.

5. Chargeback and Showback for Accountability Chargeback vs. Showback

CoreStack’s BillOps feature enables chargeback and showback

capabilities, ensuring unit economics is not just theoretical but actionable. )) A chargeback is a billing mechanism to charge
This helps to more transparently allocate costs to teams, products, or customers based on the actual usage of resources.

business units. Additionally, teams can monitor unit costs through
dashboards and reports with clear visibility. BillsOps can also integrate

with finance systems for budgeting and forecasting. ) A showback is an awareness mechanism that shows
customers their anticipated spend based on usage.

This single source of truth creates a shared sense of accountability and Think of it as a informational bill of what they can expect

drives behavior change across engineering, product, and finance teams. to pay later.
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Use this flow if you want to split usage charges Between different cost centers. For example, if you want to split shared service costs to multiple partners or if you want to split
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&2 Indirect Charge Allocation
These appear close to when the billing cyele is closed rather than in every day cost data: ex: credits. refunds, taxes. etc.
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1=E Custom Charge Allocation
These appear dlaser to when the billing eyele is elosed rathor than in ever day cost data. Some examples of these charges are eredits and refunds
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6. Continuous Optimization of Unit Economics

Unit economics is not a one-time exercise. CoreStack continuously

improves unit efficiency by: R PY i
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. Tracking unit cost trends over time
. Highlighting anomalies that increase cost per unit

Continuous optimization allows organizations to see whether unit costs

are improving as usage scales, and why so they know where to
remediate issues.

Business Impact of Unit Economics with CoreStack

Cloud costs alone don't tell a story—unit economics does by shifting the FinOps conversation from cost reduction to value optimization. By enabling
accurate and scalable unit economics, CoreStack helps organizations:

. Make data-driven pricing and packaging decisions

. Improve gross margins on digital products

. Align engineering efficiency with business outcomes
. Forecast growth with confidence

For CoreStack customers, this often results in measurable gains, with many enterprises realizing a 10-30% improvement in unit cost efficiency within

the first few optimization cycles. The result is a cloud operating model where every dollar spent is tied to a measurable outcome—and every decision is
backed by data.

Discover how CoreStack helps enterprises master unit economics to strengthen financial
accountability across complex, distributed environments.

Request a demo to get started.
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CoreStack is an Al-powered NextGen Cloud Governance & Security Platform that enables enterprises to embrace cloud
with confidence, rapidly achieving continuous and autonomous cloud governance at scale. CoreStack helps 750+ global
enterprises govern more than $2B in annual cloud consumption. The company is a Microsoft Solutions Partner with
Certified Software, Amazon AWS Technology Partner with Cloud Operations Competency, Oracle Cloud Build Partner,
and Google Cloud Build Partner.
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