The Hidden Gap in Cloud Visibility

Why “Knowing Your Spend” Isn’t the Same as Knowing Your True Cost

Ee lllusion of Cloud Visibility
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Most enterprises feel confident that they already have complete visibility into their cloud costs. Existing tools with dashboards break down spend by

service, region, or department. With this setup, finance can pull invoices and engineering can analyze costs by environment or application, but visibility

doesn’t always mean clarity — and it rarely means truth.

Behind these charts and dashboards is a deeper complexity. Cloud bills are filled with hidden details: discounts, markups, shared costs, Reserved

Instance (RI) amortizations, Savings Plan (SP) commitments, credits, and internal cross-charges. These adjustments often never make it into standard

reports. This prevents teams from knowing what was spent and what these costs actually mean in the context of their business.

This gap between spend visibility and true cost visibility is the point where many FinOps programs stall before they ever reach maturity.

When Visibility Stops Short of Business Context

Cloud visibility tools do a good job of showing costs, but cost data alone doesn'’t tell the full story. True cost connects spend to business reality: who used

it, how it was shared, what discounts applied, and how it should be represented across departments, teams, and services. For large, distributed

enterprises, showing the true cost is where things start to get complicated.

Fragmented Business Context

Cloud accounts and provider structures rarely map cleanly to how
the enterprise actually operates. Finance wants to look at the cost of
cloud spend, cost of R&D, or support functions. Engineering wants to
see spend by team, application, or environment. Both are right — but
neither view is complete on its own.

Complex RI/SP Allocation

Commitments like RIs and Savings Plans often span accounts and
departments. Teams may need to “unshare” and redistribute them
using different logic to reflect who truly benefits. Without that
flexibility, cost accuracy falls apart.

Multi-Level Shared Services

One team might run a shared platform for several others, who in turn
provide shared capabilities of their own. This creates a multi-tier cost
chain that most tools can't trace effectively.

Real-Time Awareness

If costs are only visible at month-end, decisions always lag behind
reality. True cost needs to update continuously, so optimization and
reallocation can happen in real-time, not after the invoice lands.

Internal Cross-Charges

Modern organizations behave like internal ecosystems. One team
provides DevOps tooling, another offers shared data services,
another manages platforms — all billed internally based on flat fees,
usage tiers, or percentages. These internal charges need to be part
of true cost.

Margin and Profitability Understanding

Inaccurate Showback and Chargeback

Shared costs like networking, DevOps platforms, and security are
often split evenly just because it's simple, but real usage varies.
Enterprises need flexible ways to allocate these shared costs using
metrics like CPU hours, transactions, or revenue contribution.

Internal Pricing Adjustments

Many enterprises apply internal markups or discounts for fairness —
adding overhead recovery, or giving innovation credits to R&D
projects. Without these adjustments, internal billing doesn’t reflect
the real economics of running the business.

Controlled Visibility and Governance

Not everyone should see everything. Finance, app owners, and
engineering teams each need the right level of detail. True cost
visibility must respect these governance boundaries.

Budget and Forecast Reliability

Forecasts that ignore RI/SP amortization, markups, or internal
allocations are destined to miss the mark. When true cost isn’t part
of the model, budgets drift and confidence erodes.

Partner and Reseller Subscriptions

Enterprises that buy through distributors or partners need to see
their contracted prices — not the raw provider rate. They also need
the ability to apply their own rerating and allocations downstream.

When all these factors — allocations, markups, commitments — come together, leaders can see how margins shift across business units, regions,

and products. Without that insight, cloud remains a cost center instead of a performance driver.

In short: visibility stops where true cost begins. Without true cost, enterprises operate on partial truth — and partial truth is a risky foundation for

financial governance.



Why True Cost Matters — The Foundation of FinOps Maturity

Every enterprise is on a journey toward FinOps maturity. It typically unfolds in three stages:
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Crawl — Basic cost reporting and visibility | Awareness of spend, but limited accountability.
Walk — Cost allocation and showback | Clearer ownership, but limited accuracy.
Run — Business-aware true cost intelligence | Full accountability and predictive governance.

At the crawl stage, you can see what's being spent.
At walk, you can assign ownership.
But at run, you understand true cost — the financial foundation for accurate forecasting, reliable budgeting, and business-aligned optimization.

True cost makes FinOps a strategic capability rather than an operational chore. It enables:
. Precise, trusted budgets and forecasts

e  Transparent and defensible chargebacks

. Real-time accountability across teams

. Measurable ROl and margin performance

. Deeper alignment between finance and engineering

What Enterprises Miss Without True Cost
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Budgets and forecasts drift off target

Accountability becomes diluted and delayed

ROI and business value of cloud cannot be measured
Financial data loses credibility

Optimization results can’'t be verified

FinOps adoption stalls before it delivers impact
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Teams end up explaining invoices instead of improving outcomes

CoreStack BillOps — True Cost Intelligence at Enterprise Scale

CoreStack BillOps changes the way enterprises calculate, view, and manage cloud cost. It goes beyond surface-level spend reporting to deliver
multi-dimensional, business-aware financial intelligence that’s accurate, auditable, and continuously updated.

e Multi-Dimensional True Advanced Shared Cost /‘e Custom Internal
— Cost Engine Allocation Pricing

Every billing line is recalculated to account
for discounts, amortized RI/SP commitments,
internal markups, and cross-charges —
producing a single, trusted financial truth.

9‘ Partner and Contracted
v Cost Recognition

For clouds purchased through distributors or
resellers, BillOps rerates data to reflect the
enterprise’s own contracted costs — ensuring
internal reporting matches financial reality.

BillOps supports complex, multi-tier allocations.

Shared costs can be distributed using any
business driver — CPU hours, transactions, or
revenue — with flexibility and transparency.

J.ll. Role-Based Access Control
(S )l (RBAC)

Finance sees margins. Engineering sees

utilization efficiency. Executives see overall ROL.

Each persona gets a view that fits their role,
powered by strict access controls.

Teams can apply flat fees, percentage
markups, or tiered rates to model internal
service economics and recover
operational costs.

Eq.g Near Real-Time
L@’ Processing

With advanced delta processing, BillOps
delivers continuous updates to true cost,
enabling faster governance and real-time
responsiveness.



< " Integrated Margin

AN |ntelligence CoreStack doesn’t just show what you spent. It tells you

who spent it, why it happened, and what it means to

Understand exactly how allocations, your bottom Iine
reratings, and discounts affect profitability

across business dimensions.

From Visibility to Value: The FinOps Maturity Accelerator

Moving from spend visibility to true cost governance is how enterprises accelerate their FinOps maturity curve. Those that make this shift gain:
. Faster decision-making with real-time true cost data
. Greater trust in budgets and forecasts
. Clearer accountability across teams
. Predictive governance that anticipates variance before it happens

. Improved margins through precision rerating and cost optimization

True cost isn't just a capability — it’s the financial operating system for modern cloud governance.

Knowing Spend Isn't Enough

Every enterprise can see its cloud spend, but only a few truly understand their cost. CoreStack BillOps bridges that gap by transforming raw spend
data into actionable financial intelligence. It unites finance, engineering, and business teams around a single, accurate source of truth to help
enterprises move faster, plan smarter, and operate cloud as a business — not a cost center.

When it comes to FinOps, knowing your true cost changes everything.
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CoreStack is an agentic governance operating system for multi-cloud enterprises that unifies cost, security, compliance,
and operations for cloud, SaaS, and Al systems into a single intelligent control plane. Purpose-built for regulated
industries, CoreStack delivers CXO-grade financial, security, and SaaS governance outcomes at the speed of
technology innovation. Trusted by 1,000+ global enterprises across 40+ countries, CoreStack governs $3B+ in annual
cloud consumption and oversees $35B in annual SaaS transactions. Coretack is a Microsoft Azure (Legacy) Gold
Partner, Amazon AWS Technology Partner with Cloud Operations Competency, Oracle Cloud Build Partner, and
Google Cloud Build Partner.
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